NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

Draft Minutes of the North Property Planning Committee

Wednesday April 8, 2026, at 6:00 p.m.


The meeting was called to order at 6:01pm by Chairman Director Matson. The Pledge of Allegiance was led by Director Matson.

Present Were: Director Paula Deel, Director Mike Matson, Director Robert Springer, Director Margie Roberts, Director Jack Unger, Fire Chief Lanier, Engineer Rylan Lanier, GM Vanek, Representative Paul Deel from NSEDA, Allen Marcroft from Mojave Trails Outreach, as well as members of the public.


Public Comments:  On March 25, 2025, the following Motions were made and approved: 1. To move that the NCSD Board of Directors to waive stipends for serving on the Phase 1 property Development Committee. 2. To appoint a standing Planning Committee as follows: Chair Director Matson, Members Chief Lanier, Engineer Rylan Lanier, NCSD General Manager, NCSD Board, representatives of each organization utilizing the existing building. The purpose will be the planning of the newly purchased property at Newberry Rd & Mendocino, APNs, 053211105, 053211106, & 053211107. Meetings will be open to the public and notified as NCSD Meetings.

Agenda Item:

1. Discussion and Purpose of new CSD building Fire Station, Water Dispensary, Gymnasium and retail store fronts including United States Postal Service. Discussion / Possible Action
Director Matson explains the gathering of this committee is to set in place an updated concept plan in order to apply for building and planning Grants. He thanks Director Unger for his work on the Civic Hub planning project in the past, due to this a lot of the heavy lifting of planning has been done. He further explains Our community is in need of an updated Fire Station to better serve our residents along with a Gymnasium for the children, water dispensary station, a new CSD building with storage, Retail storefronts for necessities and an updated Post office as our postal service has outgrown their current facility. All of this will better serve our community and bring in revenue. All costs including Grants and Budgets will be informed to the Community in CSD and Committee Meetings. Information on Zoning, obtaining and address and converting the 3 parcel numbers into one has been requested by the CSD office. All community members and families are encouraged to attend these meetings and give their input. Future meetings will be noticed as CSD special meetings. 

2. Appoint Co Chairman as Chief Lanier, and Secretary as GM Vanek. Discussion/ Possible Action

Director Matson appoints interim Co Chairman as Fire Chief Daphne Lanier and interim Secretary as NCSD General Manager Kayleen Vanek

     8. Adjournment

Motion to adjourn by Director Deel and 2nd by Director Roberts
Unanimous

Meeting Adjourned at 7:36pm

	I, Kayleen Vanek
	

	Print name
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declare under penalty of perjury that I am a Board member or designated Staff member of the Newberry Community Services District and that this agenda was posted at least 72 hours prior to the meeting on a District office Display Board and on the District's Website at www.NewberryCSD.net.
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