NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

 Draft Minutes of the Regular Board Meeting on
March 24, 2026 at 6:00 P.M.


In compliance with the American with Disabilities Act and Government Code section 54954.2, if you need special assistance to participate in the District Meeting or other services offered by the District, please contact the District Office at (760) 257-3613. Normal office hours are Wednesday, Thursday and Friday from 12 p.m. until 4 p.m. 

After invocation by Paula Deel, the meeting was called to order at 6:04 P.M.
The pledge of allegiance was led by Director Springer

Present were: Directors Deel, Director Matson, Director Unger, and Director Springer, Director Roberts arrived at 6:09 P.M.

Also present: General Manager Vanek , Fire Chief Lanier, District Secretary Plascencia, and members of the public.

1. Approval of Agenda
Motion by Director Deel to add item G to the Agenda regarding Complaint from Robert W. Smith to San Bernardino County District Attorney Public Integrity Unit.  2nd by Director Matson.
 
Vote: Ayes: 4 Directors Deel, Matson, Springer, Unger
         Noes: 0 
         Absent: 1 Director Roberts

 Director Roberts Arrived at 6:09
2. Approval of Minutes
A. Regular Board meeting Draft Minutes of February 24, 2026.

Director Unger- Item E Correction Director Unger Voted No. 
Motion by Director Deel and 2nd by Director Roberts to approve the regular meeting draft minutes from February 24th  2026 as revised.

[bookmark: _Hlk214545582]Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 

B. Special Board Meeting Draft Minutes of February 10, 2026
Motion by Director Unger and 2nd by Director Roberts to approve the special draft minutes of February 10, 2026, as presented.

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 

C. Special Board Meeting Draft Minutes of March 16, 2026.
Motion by Director Unger and 2nd by Director Roberts to approve the special draft minutes of March 16, 2026, as presented.

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 


3. Public Comments: Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.  (Comments will be included in the Supporting Documents if written Reports are submitted to the GM or Secretary by meeting time).

A. General Public
Ted Stmpfel- Referring to Director comments made by Director Unger that were submitted. Mr. Stmpfel spoke with a real-estate investor who would be willing to purchase the North Property for the same price the Newberry CSD paid for it. For the CSD to find a property that Director Unger finds more appropriately priced. The investors’ offer stands for 90 days.

B. Agency Reports (Included in the Supporting Documents)
1. Sheriff Captain Ron Markegard/ Lieutenant Eric Mellow


4. NCSD Reports (Included in the Supporting Documents)
A. General Manager – GM Vanek
B. Fire Department - Chief Lanier
C. Financial Reports – GM/Treasurer Vanek - Balance Sheet, Budget vs Actuals
D. Cadiz Water Project Committee - Director Springer
(Report attached in supporting documents).
E. Directors Comments (1 min.) 
Director’s Comments:
Director Unger- See supporting documents.
Director Matson- Speaks on health warning issued by San Bernardino County during 2017/2018 regarding rats being transferred via semi-trucks. Has killed 50 Norway rats in the past week. Regular rat poison does not work on the Norway rats, and they cause major health risks, please be aware.
 Suggests creating Flyers to have Newberry School send our Agendas as a handout.
 Director Springer-  In response to Director Unger Comments. Speaks on how advertising our meetings will take up a lot of our budget and the staff’s time. We need to find a more practical way to inform our community. Believes the CSD Board is doing their best with its legal restraints.
Director Roberts-  Respects the things Director Unger brings up during meetings but reminds him that he was once president and did not request the things he is now requesting.
Director Deel- Proud of the CSD and Directors. 
Break: 7:03 - 7:15 P.M. for Director Springer’s Birthday
5. Agenda Items- 
[bookmark: _Hlk216952137]
A. Agenda Item Proposed New Policy 5021 Committees of the Board of Directors; Discussion/Action; Submitted by Director Deel
 From the California Special Districts Association’s Sample Policies, this explains the different committees and how they function.  We have been increasing our use of committees, and I thought it would help us.

 Motion by Director Deel and 2nd by Director Roberts to discuss and approve new policy 5021 Committees of the Board of Directors as presented. 

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 


B. Agenda Item Proposed New Policy 2180 Employee Records; Discussion/Possible Action; Submitted by Director Deel
From the California Special Districts Association’s Sample Policy to define our procedure.

Motion by Director Deel and 2nd by Director Roberts to approve policy 2180 employee records as presented.

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 

C. Ballfield Lights and Park update; Discussion/Possible Action; Submitted by Director Matson
The CSD needs to gather more estimates to compare with the quote given by Rose Love Electric for the Ball field lights.

Motion by Director Roberts and 2nd by Director Matson to proceed in discussion. 

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 

Storage container is complete. Working on dirt in the Ballfield and under zipline. We would like to get more quotes for lighting in the park and have the park ready before the July 3rd event

D. Consideration of Cadiz Water Committee revised draft MOU; Discussion/Possible Action; Submitted by Director Springer
Accept the Cadiz revised draft MOU to be forwarded to General Council Lim for review before finalizing.

Motion by Director Roberts and 2nd by Director Springer to discuss and approve.

Director Springer asks that the board review the Draft MOU and approves sending it for legal review.
Director Matson raises concern about applying for Grants without the CSD owning property. The MOU needs to be specific in saying that Grants will be written using property Cadiz owns or leases, also concerned that Cadiz will use our name for support in their Grants but not deliver their promises to the CSD.
Correction 3,750 acre-feet of Supplemental water instead of 3,500 acre-feet which was originally on the MOU. The property being used in Grants needs to be specific. 

Motion by Director Matson and 2nd by Director Roberts to send the Draft MOU to attorney Lim for review and legal adjustments. 


E. Review/Update of Policies 1070 Public Contributions, 1071 Newberry Springs Fire Department Policies, and 1072 Firearms.
Discussion/Action; Submitted by Director Deel
These are existing policies that need to be reviewed and/or updated.
Motion by Director Roberts and 2nd by Director Deel to discuss and approve.

Vote: Ayes: 5 Directors Deel, Matson, Unger, Springer, Roberts
         Noes: 0 
         Absent: 0 

F. Cost of California Workplace Violence Restraining Order.
     Discussion/Possible Action; Submitted by Director Deel
When this was put on the January agenda there was no cost estimate given. In February General Manager Vanek reported that the attorney said it would cost $13,000-$15,000. In the last estimate we have been told that the whole process may run as high as $30,000.

Motion by Director Deel and 2nd by Director Matson to discuss and approve up to 30,000 for Workplace Violence Restraining Order.

Director Matson- Expresses how this is not a project it is protection for the Directors and staff. There has to be accountability in the court of law for this ongoing matter with Director Unger.

Director Unger- Responds flushing that amount of money is ridiculous and welcomes the opportunity to tell his side.

Director Springer- Does not want to spend this amount of money on this type of matter. Things should be handled with decency between Board members and to straighten out their differences. There are more important things going on than focusing on something unnecessary. This kind of behavior is not appropriate for the Board, and both Parties have been asked to stop. 

Director Deel- Asks Director Unger to resign.

Director Unger- Asks all 4 Directors to resign.

Director Deel- Expresses how difficult the situation is and states she always tries to put the CSD first, there are so many things we can use the money for rather than kindergarten behavior.

Director Roberts- Wants to keep the peace and asks to table this item and suggests impeaching Director Unger.

Director Unger- Welcomes the Board to move forward but believes the Board will lose.

Director Springer- Everyone is entitled to their own opinion and asks to amend the motion. Reach out to attorney to get all options pertaining to this matter and take the best course of action. 

Vote: Ayes: 3 Directors Matson, Unger, Springer
         Noes: 2 Directors Deel, Roberts
         Absent: 0 
 Motion Passed

G. Complaint letter from Robert W. Smith to San Bernardino County District Attorney- Public Integrity Unit
This document is submitted to identify reported violations of the Brown Act by the Board of Directors of Newberry Springs Community Services District.
 Motion by Director Springer  2nd by Director Matson for discussion and possible staff action.
No vote taken.

Robert Shaw- Clarifies that he does not know Robert W. Smith, and he did not call him, he only returned his call which was regarding him attending the Yermo CSD meeting.

Director Deel- Directs staff to request Yermo minutes from February 19 meeting and to request specific Brown Act Violation from Robert W. Smith via email.

6. Approve Bills Paid and Presented; Discussion/Possible Action; GM/Treasurer Vanek. 
Motion by Director Roberts to approve Bills paid and presented. 2nd by Director Springer.

Vote: Ayes 5 Directors Deel, Matson, Springer, Roberts, Unger
         Noes 0 
    Absent 0 


7. Unfinished and New Business
Meeting of the North Property Pre-Planning Meeting
Meeting of the Parkland Committee Meeting – 
(Pending Parkland results).
Cadiz Water Project Committee Meeting is 4/21/26
Regular NCSD Meeting is 4/28/26
LAFCO- Water provider information/ annexation.


-Closed Session- 9:20 P.M 10:23 P.M.

Public Employee Performance Evaluation – General Manager Gov. Sec. Code 54954.5(e) per Policy 2175 (in Supporting Documents) Discussion/Possible Action; Submitted by Director Deel
Report from closed session.

No Reportable action.



1. Adjournment

Motion to Adjourn by Director Unger 2nd by Director Roberts.
Vote: Ayes 5 Directors Deel, Matson, Springer, Roberts, Unger
         Noes 0 
    Absent 0 
    
. 
Meeting adjourned at 10:24 PM.

The next Regular Meeting is scheduled for April 28th, 2026




	President Deel                                                      Date
	District Secretary Plascencia                                               Date
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