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General Manager Report April 28, 2026

1. Cadiz Committee Draft MOU- I forwarded the Draft MOU to our attorney as directed, he replied “Upon further review of the MOU, it appears to be more of a “Letter of Intent” to explore the possibility of an agreement between Cadiz and Newberry.  In that spirit, I’ve made modifications to the document to create an LOI that allows Newberry to explore the possibility of a partnership with Cadiz but also walk away at any time.  
If the intent of this agreement is to sign a binding contract for water services, I highly recommend a much more robust agreement to protect Newberry from liability. This information was given to the Committee before their last meeting.
2. Workplace Restraining Order – Communication is ongoing, the Attorney may want to interview each Director individually. If so, I will reach out to schedule with you. 
3. North Property Planning special meetings have taken place with our Grant writer Sonia, I have submitted the application to merge the 3 parcels into one property this process could take 4 – 6 weeks. I am also working on getting an address for the property. The next meeting will be on May 6th at 6:00pm, we invite the community to participate and give feedback on the planning process.
4. Parkland Project – Carlos has promised the final documents by Friday. A brief booklet explaining the planning process and community involvement.  
5. 3rd of July planning – Vendor invitation emails are being sent out, I will continue to update the planning process in my report monthly. 
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