


 NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

Minutes of the Special Board Meeting on
October 20 2026 at 6:00 P.M.


In compliance with the American with Disabilities Act and Government Code section 54954.2, if you need special assistance to participate in the District Meeting or other services offered by the District, please contact the District Office at (760) 257-3613. Normal office hours are Wednesday, Thursday and Friday from 12 p.m. until 4 p.m. 

After invocation by Paula Deel, the meeting was called to order at 5:58 P.M.
The pledge of allegiance was led by Director Deel

Present were: Directors Deel, Director Matson, Director Roberts, Director Springer and Director Unger

Also present: Fire Chief Lanier, District Secretary Plascencia and members of the public. General Manager Vanek was absent.

1.  Approve Agenda
Motion by Director Unger to approve the October 20, 2026 Special Meeting Agenda as presented; 2nd by Director Matson.

Vote:  Ayes: 5  Directors Deel, Matson, Roberts, Springer, Unger
         Noes: 0  
         Absent: 0 


2. Public Comments: Anyone wishing to address any matter pertaining to District   business listed on the agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.  (Comments will be included in the Supporting Documents if written Reports are submitted to the GM or Secretary by meeting time). If you have a comment, please proceed to the podium and if necessary wait in line for your turn. Thank you for your cooperation.
Virginia Padilla: Fridge in kitchen had stopped working and caused food to spoil. Is requesting to have NCSD to look into getting it fixed as it is needed for the community.
Ted Stimpfel: Is requesting that a Forensic Audit is made for the NCSD books and financials.

3. Agenda Items-

A. General Manager’s Temporary Absence from NCSD Office; Discussion/Action; Submitted by Director Deel
Due to a family emergency our General Manager Kayleen Vanek needs to be out of the office for possibly 2 weeks.  Fire Chief Lanier has stepped up to help as needed.  She is in contact with GM Vanek.  Fire Chief Lanier and I have discussed this and agree it is a workable solution.  Director Deel will assist with agenda preparation for the October 27, 2026 Meeting.

Recommended Action: Approve Fire Chief Lanier’s assistance to NCSD Office Staff until the return of GM Vanek.

Motion by Director Matson to discuss item 3A; 2nd by Director Roberts.

Passed unanimously

Motion by Director Unger to approve Fire Chief Lanier’s assistance to NCSD office staff until the return of General Manager Vanek; 2nd by Director Matson.

Vote:  Ayes: 5  Directors Deel, Matson, Roberts, Springer, Unger
         Noes: 0  
         Absent: 0 


B. Newberry Springs Community Visioning Session; Discussion/Possible Action; Submitted by Jeanette Hayhurst
I am turning over the meeting to Jeanette Hayhurst who will lead this portion of the meeting.  She will deal with the Directors and Staff first and then the Public.
Input from community for new Ideas for Newberry Springs were discussed.
Discussion Only




4.  Adjournment  8:00 PM
Move to adjourn By Director Unger 2nd By Director Deel 

Vote:  Ayes: 5  Directors Deel, Matson, Roberts, Springer, Unger
         Noes: 0  
         Absent: 0 
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