NCSD CADIZ
WATER
STANDING
COMMITTEE

Minutes / notes Agenda meeting 1/20/26 6:00 P.M.

Robert Springer Committee Chairman

Prepared by NCSD Cadiz water 760-257-3613
Robert Springer Committee, PO Box 206 www.NewberryCSD.net
ncsddirectorspringer@gmail.com Newberry Springs, Ca.

92365

www.vanarsdelitd.com



MINUTES FROM AGENDA OF
1/20/2026

www.vanarsdelltd.com



Executive summary

The NCSD formed the CADIZ WATER COMMITTEE by direct action and voted action by the board of
directors 16 DEC 25 General meeting. Start: 6:05 p.m. End: 8:19 p.m.

Key achievements

e Committee formation: Meeting membership has been solidified and established. The below
listed members are confirmed:

Robert Springer
Mike Matson
Rose Beardshire
Karen Grey
Ted Stimple
Robert Shaw
Paul Deel
Brad Forshner
Matt Adams
e Robert Springer Voted as Chairman
o Nominations / vote results
= Springer 7 votes
= Stimple 1 Vote
= Matson 1 Vote
Public Comments:

Mitch Hamock: Brief of his involvement and knowledge of local and regional water related
issues, resources, and multiple agencies influence. Also suggested that the opening brief
that was presented as a pre-face intro into the direction and purpose of this committee
was worded and presented a negative light towards the Cadiz Water company (and project)
and is not appropriate or fair to Cadiz, the community, and public.

General Public comments: This committee needs to gain direction and purpose to supply water
to the entire community of Newberry Springs. Forward thinking, future planning, and
ultimately water distribution for all. Deep concern on possible impending reduction/loss of
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water or ability to pump due to MWA and / or other agency actions (state, Dept Relcemation,
ETC.)

Agenda discussion: Purpose, needs, actions.

Public: Need to seek information and offer from Cadiz Water project in regards to water, delivery,
and all other items previously stated in previously held meeting by Cadiz Representative in local
meeting (Newberry Springs Church 2025) .

Committee actions:

1. Seek information from Cadiz Water Co. on specifics : Water volume, costs, support
measures (Infrastructure, grants, future project demands -cost)

2. Request assistance in formation and submitting grant (Cadiz offerd) to address project
planning and proposed infrastructure design and scope grant (grant writing and
administration)

3. Request a site visit from Cadiz Water Co. to attend a hosted meeting with NCSD Board of
Directors in a special public meeting for project vision, overview, and open dialog.(to be
determined, currently not set 1.21.2025)

4. Confirm / seek approval for CSD charter to be authorized / activate latent powers to be a
water provider for Newberry Community as a whole.

Overview:

Committee members advised of proper process for committee member communications,
information path, and authority. All discussions with or between members is not allowed outside
of public meeting platform. ALL communications will be handled by NCSD General Manager via
email for proper committee distribution.

Scope

This committee is tasked and have agreed upon direction and scope. This is a possible water
delivery project and that is as far as the scope will go. There are some off shoots (grants for
receiving, storage and site distribution-construction costs), hydrology reports, evaluations, future
plans, etc. that are being requested to be reviewed.

All action items that are in the purview of NCSD will be introduced as agenda items for regular or
special meetings as required.
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Next CADIZ WATER COMMITTEE meeting is set for 17 February, 6:00 p.m. Newberry Community
center. Robert Springer - Committee Chairman.




