


NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

 Draft Minutes of the Regular Board Meeting on
April 28, 2026 at 6:00 P.M.


In compliance with the American with Disabilities Act and Government Code section 54954.2, if you need special assistance to participate in the District Meeting or other services offered by the District, please contact the District Office at (760) 257-3613. Normal office hours are Wednesday, Thursday and Friday from 12 p.m. until 4 p.m. 

After invocation by Paula Deel, the meeting was called to order at 6:05 P.M.
The pledge of allegiance was led by Director Matson

Present were: Directors Deel, Director Matson, Director Unger, and Director Springer, Director Roberts was absent.

Also present: General Manager Vanek , Fire Chief Lanier, District Secretary Plascencia, and members of the public.


1. Approval of Agenda
Motion by Director Deel to approve agenda as presented 2nd by Director Unger. 
 
Vote: Ayes: 4 Directors Deel, Matson, Springer, Unger
         Noes: 0 
         Absent: 1 Director Roberts

2. Approval of Minutes
A. Regular Board meeting Minutes Draft Minutes of March 24, 2026

Motion by Director Matson and 2nd by Director Unger to approve the regular meeting draft minutes from March 24th  2026 as presented.

B. North Property Planning Committee Meeting Draft Minutes of April 8, 2026

         Motion by Director Unger and 2nd by Director Deel to approve the North Property Planning Committee meeting draft minutes from April 8th  2026 as presented.


[bookmark: _Hlk214545582]Vote: Ayes: 4  Directors Deel, Matson, Unger, Springer
         Noes: 0 
         Absent: 1 Director Roberts 



3. Public Comments: Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.  (Comments will be included in the Supporting Documents if written Reports are submitted to the GM or Secretary by meeting time).

A. General Public
Mitch Hammack- Asks about the Letter of intent (LOI) for Cadiz Water being on the Agenda.

GM Vanek- In response to Mitch Hammack. No Agenda item was requested to be placed on the Agenda for the Cadiz Water Letter of intent (LOI). 

Ted Stimpfel- Attached in Supporting Documents

B. Agency Reports (Included in the Supporting Documents)
1. Sheriff Captain Ron Markegard/ Lieutenant Eric Mellow


4. NCSD Reports (Included in the Supporting Documents)
A. General Manager – GM Vanek
B. Fire Department - Chief Lanier
C. Financial Reports – GM/Treasurer Vanek - Balance Sheet, Budget vs Actuals
D. Cadiz Water Project Committee - Director Springer
(Committee Minutes attached in supporting documents).
Director Springer- Asks the Letter of intent (LOI) be put on the next Agenda to be voted on and send it to the Attorney. 
Director Matson- Asks that each Director be named on the vote to show who votes Aye or No.
Ted Stimpfel- Urges to ask Attorney the legality of the process with Cadiz Water due to them not having permits. 
E. Directors Comments (1 min.) 
Director’s Comments:
Director Unger- Attached in Supporting Documents
Director Springer- Primary election coming up June 2nd and encourages everyone to vote.
 Director Matson- Director Matson is requesting reimbursement for having paid for a replacement lock for the CSD office door that Director Unger had broken to gain entry. Suggests Director Unger be Censured for that incident. Requests to reach out to the Computer tech who attempted to unlock and retrieve files from the old office computers and request a reimbursement for money paid for services not rendered. 
Director Roberts- Absent 
Director Deel- Attached in Supporting Documents
5. Agenda Items- 
[bookmark: _Hlk216952137]
A. Motion to request legal opinion from board Attorney regarding conflict
of interest; Discussion/Possible action; Submitted by Director Unger
 Request for Legal Opinion Regarding Potential Conflict of Interest in CSD Director’s Role on Standing Committee. 

Motion by Director Unger and 2nd by Director Springer to discuss.

               Vote: Ayes: 1 Director Unger
                        Noes: 3 Directors Deel, Matson, Springer
                        Absent: 1 Director Roberts



B. Board Meeting Agenda Policy 5020; Discussion/Possible Action; Submitted by Director Deel
This policy is for the preparation of the agenda for the Newberry Community Services District. Special attention is being focused on 5020.1.1. Directors should not expect the staff to provide the information to complete the agenda item.
 Motion by Director Deel  2nd by Director Matson to discuss and approve Policy 5020.1.1.
 
Vote: Ayes: 4 Directors Deel, Matson, Springer, Unger
         Noes: 0 
         Absent: 1 Director Roberts


C. Adding Directors / liaison report to our Meeting Agenda in place of Directors comments and add District Secretary report; Discussion/Possible Action; Submitted by Director Matson
A 3–5-minute report on what Directors and Secretary are working on for the district.

Motion by Director Deel to open discussion and possible action 2nd by Director Matson.

 Director Matson- Expresses how having a Director’s report is necessary for the community to be informed on what the Directors are doing for the CSD throughout the month so the community is informed. Just as the GM has a monthly report each Director and Secretary should also have one.
Director Unger- Opposes Agenda Item, doesn’t find it necessary.
Tabled for next meeting.


D. Compensation for the General Manager for performing Treasurer duties including potential retroactive pay; Discussion/Possible Action; Submitted by General Manager Vanek/ Director Matson
Approve additional compensation for the general manager for assuming and performing Treasurer responsibilities including retroactive backpay for the period of service



 Motion by Director Matson and 2nd by Director Springer to open discussion and possibly approve.

Motion amended by Director Matson  To approve retroactive pay to General Manager Vanek of $20.50 per hour at 5 Hours per week for the past 6 months equaling $2,665.00 and to hire a Bookkeeper.

Vote: Ayes: 3 Directors Matson, Unger, Springer, 
         Noes: 1  Director Deel
         Absent: 1 Director Roberts 


6. Approve Bills Paid and Presented; Discussion/Possible Action; GM/Treasurer Vanek. 
Motion by Director Unger to approve Bills paid and presented. 2nd by Director Springer.

Vote: Ayes 4 Directors Deel, Matson, Springer, Unger
         Noes 0 
    Absent 1 Director Roberts


7. Unfinished and New Business
Meeting of the Parkland Committee Meeting – 
(Pending Parkland results).
North Property Meeting is 5/6/26
Cadiz Water Project Committee Meeting is 5/19/26
Regular NCSD Meeting is 5/26/26
LAFCO- Water provider information/ annexation.


-Closed Session-
The Board entered into closed session at 8:26 P.M 

Public Employee Performance Evaluation – General Manager Gov. Sec. Code 54954.5(e) per Policy 2175 (in Supporting Documents) Discussion/Possible Action; Submitted by Director Deel 

The Board returned from Closed Session at 9:55 PM

General Manager Evaluation was completed and singed.


1. Adjournment  


Motion to Adjourn by Director Unger 2nd by Director Matson.
Motion Passed Unanimously     
. 
Meeting adjourned at 9:56 PM.

The next Regular Meeting is scheduled for May 26th 2026








	President Deel                                                      Date
	District Secretary Plascencia                                               Date



	
	

	
	









