


NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

 Draft Minutes of the Regular Board Meeting on
June 23, 2026 at 6:00 P.M.


In compliance with the American with Disabilities Act and Government Code section 54954.2, if you need special assistance to participate in the District Meeting or other services offered by the District, please contact the District Office at (760) 257-3613. Normal office hours are Wednesday, Thursday and Friday from 12 p.m. until 4 p.m. 

After invocation by Director Deel, the meeting was called to order at 6:02 P.M.
The pledge of allegiance was led by Director Springer

Present were: Directors Deel, Matson, Springer, Roberts, and Unger.

Also present: General Manager Vanek , Fire Chief Lanier, District Secretary Plascencia, and members of the public.


1. Approval of Agenda
Motion by Director Roberts to approve agenda as presented 2nd by Director Matson. 

 Director Deel: The Agenda items submitted by Director Unger were sent to our Attorney for advice before including them on the June agenda. With the short time between the office receiving the agenda items and the deadline for posting we were not able to include them.

Vote:  Ayes: 4  Directors Deel, Matson, Roberts, Springer
         Noes: 1 Director Unger 
         Absent: 0 

2. Approval of Minutes
A. Regular Board Meeting Draft Minutes of May 26, 2026

Motion by Director Deel to approve the Regular Board Meeting Draft Minutes of May 26, 2026 as corrected. Correct item 5C Director Unger Diretor needs a c after e. Very last line above signature line needs a comma after June 23. 2nd by Director Unger. 

Vote: Ayes: 5  Directors Deel, Matson, Unger, Springer
         Noes: 0 
         Absent: 0

[bookmark: _Hlk214545582]

3. Public Comments: Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.  (Comments will be included in the Supporting Documents if written Reports are submitted to the GM or Secretary by meeting time). If you have a comment, please proceed to the podium and if necessary wait in line for your turn. Thank you for your cooperation.

A. General Public
Devorah Allen Solorio- Asking for a recap on Cadiz Water Committee and is requesting an estimated date for an update.

Ted Stimpfel- Interested buyer for North property has stepped back due to 3 month period being over. This proposal was previously offered to the CSD for an opportunity to sell and acquire a different property at a lower cost.

B. Agency Reports (Included in the Supporting Documents)
1. Sheriff Captain Conley / Lieutenant Eric Mellow


4. NCSD Reports (Included in the Supporting Documents)
A. General Manager – GM Vanek
B. Fire Department - Chief Lanier
C. Financial Reports – GM/Treasurer Vanek - Balance Sheet, Budget vs Actuals
D. Cadiz Water Project Committee - Director Springer
(Committee Minutes attached in supporting documents).
E. Directors Comments (1 min.) 
Director’s Comments:
Director Matson- Three Ostriges shot and killed on his property this past Sunday in the early hours, similar incident as several months back. Expresses how public perception and conflict between Directors can impact personal lives. Has wife and children that no longer feel safe at home.
Director Springer- Weather warning as heat rises. 
 Director Unger-  In response to Director Matson’s comment, his insinuation is un called for.
Director Roberts- No comment.
Director Deel- Route 66 travelers do not obey speed limit law. 
Break- 7:11 PM for Secretary’s Birthday 
Resume meeting- 7:24 PM 
5. [bookmark: _Hlk212030529]Agenda Items- 
Director Deel- Regarding Robert Shaw’s objection last month stating a conflict of interest. Per the NCSD’s General Counsel: “There is no conflict of interest for Director Unger or Director Deel on the motion to censure. There is no financial interest for either Director and therefore no conflict of interest. On issues of censure, the parties who make the request and the person who is the subject of the censure routinely participate in the discussion and vote.”

1. Director Unger recommends that the Board formally censure the President for consistently failing to maintain order during Board meetings, contrary to the duties outlined in the Board’s bylaws and in Robert’s Rules of Order, and that this censure be entered into the official Minutes as a formal record of the Board’s disapproval; Discussion/Possible Action; Submitted by Director Unger.
The Board is designed to have one Presiding Officer, not to serve as a
boss or a Dictator but to maintain order and to conduct an orderly
meeting
1. The Board President consistently, at every meeting, fails to keep
order by failing to silence Directors who interrupt each other and
speak without having the floor.
2. The Board President consistently, at every meeting, fails to keep
order by failing to remind audience members to await their turn to be
recognized and be given the floor before speaking.
The Board meeting is not supposed to be a “shoutfest” where the
loudest voice or the biggest bully gets to talk whenever they want and
for as long as they want. All of the CSD Directors have been present at meetings of the San Bernardino County Board of Supervisors. The CSD Directors have witnessed orderly and proper Board meetings. There’s no shouting or arguing between Directors. Directors aren’t interrupting each other.
This CSD Board President fails to abide by Robert’s Rules of Order,
This CSD Board President fails to abide by orderly and polite procedures,
This CSD Board President fails to remind and require the Board members
to behave themselves properly.

Motion by Director Unger  to discuss and approve or reject to formally censure the President for consistently failing to maintain order during Board meetings, contrary to the duties outlined in the Board’s bylaws and Robert’s Rules of Order, and that this censure the be entered into the official Minutes as a formal record of the Board’s disapproval. Failed due to lack of 2nd.

1. Review and Revise Policy 2130 Payroll; Discussion/Possible Action; Submitted by Director Deel 
This update provides better oversight of payroll.  With our small staff it is difficult to have Internal Controls in the payroll process. 

Motion by Director Deel  2nd by Director Roberts to update policy 2130.

Vote:  Ayes: 4  Directors Deel, Matson, Roberts, Springer
         Noes: 1 Director Unger 
         Absent: 0 


1.  Proposed Budget for Fiscal Year 2026/2027; Discussion/Possible Action; Submitted by Directors Deel and Roberts, General Manager Vanek, and Chief Lanier
Our new Fiscal Year begins July 1, 2026, and we need to have a budget in place by our June 23, 2026, Regular Meeting. Please study the worksheet and be ready to discuss. 
Motion by Director Roberts 2nd by Director Matson to review, revise and approve the proposed budget for fiscal year 2026/2027.

Vote:  Ayes: 4  Directors Deel, Roberts, Springer, Unger
         Noes: 1 Director Matson 
         Absent: 0 



6. Approve Bills Paid and Presented; Discussion/Possible Action; GM/Treasurer Vanek. 
Motion by Director Roberts to review discuss and approve Bills paid and presented. 2nd by Director Springer.

Vote: Ayes 5 Directors Deel, Matson, Roberts, Springer, Unger
         Noes 0 
    Absent 0


7. Unfinished and New Business
Meeting of the Parkland Committee Meeting – 
North Property Meeting 
Regular NCSD Meeting is 7/28/26
Employee Evaluation- GM Closed Session


1. Adjournment  




Motion to Adjourn by Director Unger 2nd by Director Roberts.

Vote: Ayes 5 Directors Deel, Matson, Roberts, Springer, Unger
         Noes 0 
    Absent 0 

Motion Passed Unanimously     
 
Meeting adjourned at 8:15 PM

The next Regular Meeting is scheduled for July 28, 2026








	President Deel                                                      Date
	District Secretary Plascencia                                               Date



	
	

	
	









