NEWBERRY COMMUNITY SERVICES DISTRICT

Established 1958
A CADIZ WATER COMMITTEE MEETING WILL BE HELD AT THE NEWBERRY

COMMUNITY CENTER 30884 NEWBERRY ROAD, NEWBERRY SPRINGS,
CALIFORNIA ON

January 20, 2026 at 6:00 P.M.

In compliance with the American with Disabilities Act and Government Code section 54954.2, if
you need special assistance to participate in the District Meeting or other services offered by the
District, please contact the District Office at (760) 257-3613. Normal office hours are
Wednesday, Thursday and Friday from 12 p.m. until 4 p.m.

AGENDA

6:00 P.M. PUBLIC SESSION
Call the Meeting to Order- Pledge of Allegiance

e Roll Call: Director Robert Springer, Director Mike Matson, Paul Deel,
Robert Shaw, Karen Grey, Ted Stimpfel, Rose Beardshear, Brad Forshner,
Matt Adams.

Public Comments:

On November 18, 2025 the following motion was made and approved: “That NCSD
Appoint a Standing Committee comprised of Directors Robert Springer, and Mike
Matson plus volunteers Karen Grey, Paul Deel, Robert Shaw, and Ted Stimpfel.
Three more volunteers may be included. Director Robert Springer has been
appointed as temporary Chairman. Written reports will be given to GM. This is an
advisory committee. It cannot commit NCSD to anything without board approval.
Staff will handle notification of meetings and post as required.” This committee’s
charge is: If the Cadiz water project is successful, how can Newberry Springs, a
disadvantaged community utilize water Cadiz pumps from Cadiz through Newberry
Springs to Barstow, and beyond and at what cost to Newberry Springs. When a
plan is formulated, consult with Cadiz to see what Cadiz recommends and is willing
to do, and what steps NCSD must take. The meetings of this committee will be
public and meetings will be posted as such.

CEO Susan Kennedy has said their “technical’ person is available to help us figure
out how we could benefit. We need to figure out how before a MOU can be signed
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with Cadiz. We have spoken with the Geohydrologist and The General Manager of
the Fenner Gap Mutual Water Company. We have their contact information and
now we need to see which possibilities would work. It isn’t going to be easy as we
have no central water system that delivers water since we are all on our individual
wells. We are hoping for some free water, but some water may have to be
purchased water at no cost of delivery Every consideration of this item was
prefaced with “If the Cadiz Water Project is successful” and recognition that NCSD
has no power to approve the project. This is not a committee to decide the merits
of the Cadiz Water Project — that is for a different venue. If we do not respond to
this offer and the powers that be approve the Cadiz Water Project, Newberry
Springs loses for sure. Again, we thank you for your service and look forward to
your recommendations.

Agenda Item:

1. Expectations, authority, and communication guidance. Discussion

a. No authority to commit any action, promise, or funds in name of Newberry
CS8D, Community, or otherwise.

b. NO political or regulatory power, assumed or implied.

c. Strictly operating in an advisory / information capacity.

2. Information posting / records / and discussions outside of open meeting. meeting
and conduct rules .

3. Select 2 additional members to complete the committee panel Action
a. Nominations of persons provided must be present to accept and
participate if selected.

b. Appointment of Committee chairman.

4.) Information / research activities. Action

5. Scope of committee Discussion & Direction

8. Adjournment
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declare under penalty of perjury that | am a Board member or designated Staff member of the

Newberry Community Services District and that this agenda was posted at least 72 hours prior to the
meeting on a District office Display Board and on the District's Website at www.NewberryCSD.net.
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