


NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

 Draft Minutes of the Special Board Meeting on
April 22, 2026 at 6:00 P.M.


In compliance with the American with Disabilities Act and Government Code section 54954.2, if you need special assistance to participate in the District Meeting or other services offered by the District, please contact the District Office at (760) 257-3613. Normal office hours are Wednesday, Thursday and Friday from 12 p.m. until 4 p.m. 

1. Call To Order: After invocation by Paula Deel, the meeting was called to order at 6:05 P.M.
         The pledge of allegiance was led by Director Deel

Present were: Directors Deel, Director Matson, Director Unger, and Director Springer. Director Roberts was absent.

Also present: General Manager Vanek, Fire Chief Lanier, Engineer Rylan Lanier, Sonia Hall, Paul Deel from NSEDA, and members of the public.

Director Matson Recused himself from planning of the North Property Project to keep District out of conflict. Director Matson Expresses how this project was in motion before he became part of the board. Director Matson leaves the meeting at 6:07PM. 

2. Approval of Agenda

Director Deel  Moved to approve the Agenda as amended. With the corrections of Item 3.A Special Draft Meeting Minutes of April 8 to read North Property Planning Committee Draft Minutes of April 8 of 2026 and to be approved as corrected at the CSD Regular Board Meeting on Tuesday April 28 2026.  2nd by Director Springer.
 
Vote: Ayes: 3  Directors Deel,  Springer, Unger
         Noes: 0 
         Absent: 1 Director Roberts
         Recused:1 Director Matson




3. Approval of the Minutes

A. North Property Planning Committee Draft Minutes of April 8, 2026.
Moved to Regular Meeting of April 28 2026.

[bookmark: _Hlk214545582]4. PUBLIC COMMENT (NON-AGENDA ITEMS)
Anyone wishing to address any matter pertaining to District
business listed on the agenda or not, may do so at this time. However, the Board of
Directors may not take action on items that are not on the agenda. The public comment
period may be limited to three (3) minutes per person. Any member may speak on any
agenda item at the time the agenda item is discussed by the Board of Directors.
(Comments will be included in the Supporting Documents if written Reports are
submitted to the GM or Secretary by meeting time).

Sonia -Introduction to possible grants and what to expect at upcoming meetings. We must have 5 community meetings by June.  Community input is needed to help plan the property.

5. NEW BUSINESS

5.1 COMMUNITY ENGAGEMENT MEETING #1 – NORTH PARK PROJECT (SPP GRANT)
(Statewide Park Development and Community Revitalization Program)
Recommendation:
Receive presentation and conduct Community Engagement Meeting #1 to initiate park planning process.

Survey QR codes were handed out and available on NCSD website for the public to complete.
The North Park could be used for what we don’t have at the south park.

Presentation Topics:
· Overview of SPP Grant Program 
· Project goals and eligibility (park-deficient community) 
· Community engagement requirements (5 meetings) 
· Introduction to North Park site 
Community Engagement Activities:
· Needs Assessment Survey (paper + QR) 
· Small Group Discussions: 
· Park access and barriers 
· Safety, lighting, and accessibility 
· Heat and shade concerns 
· Interactive Mapping Exercise: 
· Identify gaps, hazards, and desired features 
Board Action:
· Receive input and provide direction 

5.2 COMMUNITY ENGAGEMENT MEETING #1 – COOLING CENTER PROJECT (EHCRP GRANT)
(Extreme Heat and Community Resilience Program)
Recommendation: Community center/ Gym/ Cooling center. 

Receive presentation and conduct Community Engagement Meeting #1 focused on extreme heat and cooling needs.
There is no match required on these grants.
Surveys were handed out to community members to fill out.


Presentation Topics:
· Overview of EHCRP Program 
· Extreme heat conditions in Newberry (up to 120°F) 
· Public health risks and need for cooling infrastructure 
· Introduction to Cooling Center / Climate Resilience Hub concept 
Community Engagement Activities:
· Heat Vulnerability Survey: 
· Access to air conditioning 
· Utility cost challenges 
· Health impacts during heat events 
· Facilitated Discussion: 
· “Where do you go during extreme heat?” 
· “What happens during power outages?” 
· Mapping Exercise: 
· Identify high-risk populations and areas lacking cooling access 
Board Action:
· Receive input and provide direction 

5.3 COMMUNITY ENGAGEMENT MEETING #1 – COMMUNITY RESILIENCE CENTER (CRC GRANT)
(California Strategic Growth Council Program)
Recommendation: Fire Department office building
Receive presentation and conduct Community Engagement Meeting #1 focused on emergency preparedness and resilience.
 Surveys were handed out to community members to fill out.

Presentation Topics:
· Overview of CRC Program 
· Concept: Community Resilience Center with Emergency Operations + Fire Department 
· Role of facility in disasters and emergencies 
· Importance of partnerships and community input 
Community Engagement Activities:
· Emergency Needs Assessment: 
· Response times and service gaps 
· Evacuation challenges 
· Communication during emergencies 
· Scenario Discussion: 
· Heat emergency + power outage 
· Fire or disaster response 
· Mapping Exercise: 
· Identify high-risk areas and emergency gaps 
Board Action:
· Receive input and provide direction 

5.4 INTEGRATED PROJECT DISCUSSION AND DIRECTION
Recommendation:
Discuss integration of park, cooling center, and resilience center projects and provide direction to staff.
Discussion Topics:
· Coordination between: 
· Park development (SPP) 
· Cooling center (EHCRP) 
· Resilience center/EOC (CRC) 
· Potential co-location opportunities 
· Alignment of community priorities across projects 
Board Action:
Provide direction to staff.
Grants can be used to assist the current CSD Park if they do not fit into the new North Property.
6. Adjournment
 
Motion to adjourn by Director Unger 2nd by Director Springer.

Vote: Ayes: 3  Directors Deel,  Springer, Unger
         Noes: 0 
         Absent: 1 Director Roberts
                Recused:1 Director Matson 


Meeting adjourned at 7:40 PM.
Next North Property Meeting is May 6th 2026 at 6:00 pm






	President Deel                                                      Date
	District Secretary Plascencia                                               Date
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