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Mission Statement

To enhance existing parkland for 
residents and visitors through 
infrastructure improvements and 
recreation/education activities.

Vision Statement

A vibrant sustainable parkland 
that enhances the quality of life for 
residents and visitors, promotes 
environmental awareness and fosters 
community.
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Project Description
Goal

The goal of this project was to develop a 
concept design for the improvement of the 
Newberry Springs Parkland, an exisitng park 
in the community of Newberry Springs. It 
is managed by the Newberry Community 
Services District.

NPS-RTCA received a request for technical 
assistance in the following areas: 

• developing a concept plan for the park 
through a participatory planning and 
design process,

• identifying and engaging project partners 
and stakeholders,

• identifying strategies for community 
outreach and engagement which would 
lead to participation in the planning and 
design processes, 

• and developing a preliminary cost estimate 
which will help NCSD and the community 
to pursue funding opportunities and 
strategically implement the design in 
phases.

Location

The project site is located in the community 
of Newberry Springs, along Newberry Road, 
south of its intersections with Interstate 40 and 
Route 66.

Site

The site is an existing park, approximately 7 
acres in size. It is bordered on the West and 
Northwest by hills which are habitat to native 
vegetation, Bighorn sheep and other wildlife. 
Newberry Road runs along its Eastern edge. 
And a former gravel pit borders the Southern 
edge.

The park is very popular with the community, 
and has an existing baseball diamond, a 
playground, a zip line, fitness equipment, 
a small shaded picnic area under the only 
large trees on the site, a restroom building, 
and a community center with an adjacent lush 
garden.
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Location Aerial Photo
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Community Center Building.

View of adjacent hills and native vegetation.
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Existing garden

Mural on the side of the Community Center Building.
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View of the baseball field and zip line

Existing restroom building.
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Existing picnic area and playground.

View of limited shaded seating and existing tamarisk trees.
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Community Engagement and 
Participatory Process
A kick-off meeting and initial site visit was 
followed by a series of three community 
planning workshops and a site observations 
visit. The planning team met onsite four times 
between September 2024 and January 2025 
to define a mission and vision for the park, 
analyze stakeholders, design engagement 
strategies, gather and analyze site information, 
define opportunities and constraints. 
Additional online meetings and phone 
calls also took place in between the onsite 
meetings.

The site observation visit in November 2025 
allowed NPS-RTCA staff to get oberve patterns 
of use and issues at the site during its most 
popular annual event, the Pistachio Festival. 

The series of planning workshops culminated 
in a design charrette, which was held in 
February 2026, and which produced two 
design concepts from the park. All planning 
meetings, site visits and the design charrette 
were open to the community.

Next, a survey captured the community’s 
preference for either of the two design 
concept options.

Finally, the Newberry Community Services 
District selected one of the two options by a 
majority vote of its Directors. 

Kick-off Meeting 
September 10th, 2024

This was our project kick-off, initial site visit, 
and first planning meeting. The team walked 
the site, defined the scope of the project, 
discussed needs, developed a work plan, 
and drafted mission and vision statements, 
which were finalized and adopted in the next 
meeting.

A Bighorned sheep made an appearance 
on the hill next to the community center and 
stood there for us a too see it through the 
window. 

Planning Workshop 1
October 1st, 2024

This meeting focused on site analysis and 
gathering existing data and information about 
the park. Strengths, weaknesses, opportunities 
and constraints (SWOT) were analyzed. 
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Bighorn sheep showed up outside the community center during the kick-off meeting

Analysis of strengths and weaknesses.
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Site Observations:
Pistachio Festival
November 2nd, 2024

The annual pistachio festival is the site’s most 
popular annual event. It attracts many visitors 
from Newberry Springs and beyond. It offered 
a great opportunity to observe the site at its 
highest level of use, and identify patterns 
of use, opportunities to improve services 
and amenties, and issues with parking and 
accessibility.

2024 Pistachio Festival photos.
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Planning Workshop 2
December 10th, 2024

The planning team analyzed the park’s 
stakeholders and identified engagement 
strategies that could get people to participate 
in the process, as well as anticipated 
interest and influcence from each group of 
stakeholders. This process continued in a 
second meeting, online, using Zoom and 
Mural.

Planning Workshop 3
January 16th, 2025

The planning team continued engaging the 
community and began preparing for a design 
charrette the following month.

Stakeholder analysis diagram.
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Design Charrette
January 16th, 2025

A community design charrette took place 
on February 6th, 2025. It attracted over sixty 
people, including many community members, 
as well as officials and staff from NCSD, the 
Sheriff’s Department, the Fire Department, and 
all project partner organizations. 

From NPS-RTCA, two staff landscape architects  
attended to facilitate the charrette and capture 
ideas on maps and drawings. 

The event started with a welcome and an 
overview of the agenda at the community 
center building. Next, a guided walk-
through of the site was led by NPS-RTCA 
and community leaders. Opportunity and 
constraints areas were discussed along the 
walk, as well as places of special interest or 
significant value to community members. 

After the walk-through, the group gathered 
again at the community center for a two hour 
design charrette and working lunch.

In the end, the charrette produced two design 
concepts - options A and B.

Site walk-through.

Site walk-through.

Site walk-through.
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Design charrette.

Design charrette.
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Kerry Lankford from NPS-RTCA discusses the park with Sheriff’s Deputies and community 
members.

NCSD Director Matson discusses design ideas with members of the Fire Deparment.
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Community members at a design table.

Community members at a design table.
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Preliminary design ideas for Option A.

Preliminary design ideas for Option B.
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Design Concept - Option A

Design Concept - Option B
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Survey
July to August, 2025

A survey developed by the project partners 
followed the design charrette. It was between 
July 3rd to August 26th, 2025. Respondents 
were asked which of the two options, A or 
B, they preferred, as well as which design 
amenities in either concept were their favorite. 
The survey also provided an opportunity to 
share additional comments.

Newberry Community Services District
Parkland Survey Results

Survey Dates 7/3-8/26/2025

Com
muni

ty

Preferred 
Park 

Concept
Notes

NBS A Splash Pad Pickle Ball/Basket Ball Amphitheater Keep it simple and easy to maintain; Keep in mind July 3rd & Pistachio 
Festival & vendors & traffic

NBS A Splash Pad Picnic Area Play Yard Lighting & Security - Wild Dogs - Parking
NBS A Splash Pad Artificial grass area Community Garden More community involvement

NBS A Shade Water play feature
ground cover all 
over

Don't impact Big Horn Sheep.  Ground cover to minimize dust. Shade/not 
always from trees. Decorative stone/????? Asphalt path depicting history 
route 66.

NBS A Pump track Turf on the grass field with 2Splash Pad Keep up the good work!
NBS A Splash Pad B??? C??? Basketball court
Barsto A Water/Splash Pad Pump Track Event Space
NBS A Pickle Ball Splash Pad Gazebo picnic shelter
NBS A Splash pad hicking trails splash pad More restrooms to more central area
NBS A Trees Splash Pad bike trail More greener the better
NBS A Trees Splash Pad bike trail The greener the better
NBS A Pump track Splash Pad Track from B made i Thank you for all the work you put into the concepts
NBS A Water feature community garden Plaza Event Space
NBS A Water feature Covered Stage Community Garden A=Water Feature and B=Community Garden
NBS A Splash Pad Covered Stage Gazebo Community Garden
NBS A Water feature Gazebo Community Garden; dog park sectioned off
NBS A Community Garden Splash Pad Gazebo
NBS A Pickle Ball Splash Pad Gazebo picnic shelter
NBS A Pump track Play equipment Event Space
NBS A Walking trail Picnic shelter Pickle Ball A+the walking trail from B. Thank you for the work you do
NBS A Walking trail Picnic shelter Pickle Ball A+the walking trasil from B. Thank you for the work you do

NBS A Splash Pad Pickleball/basketball Courts Amplitheater Keep it simple and easy to maintain; Keep in mind July 3rd & Pistachio 
Festival & vendors & traffic

NBS A+B Ballfield Amphitheater Full B'ball & several 
pickleball courts

B+Community gardens - bad concept; most people have home gardens.  
Need the kid playground!  (Besides the Splash pad which everyone will 
use) The present playground is heavily used.

Top 3 Favorite Things

2025 07 03 Parkland Survey 1

A total of 30 people responded. A majority 
of them (22) preferred Option A. And it 
is important to note that even when some 
people preferred Option B (8), many of those 
respondents also listed as favorite amenities 
some of the things included in Option A, such 
as a trail, outdoor amphitheater, more seating, 
a splash pad, a gazebo, and pickleball courts.

Several people commented that the park 
should “keep it simple”, make the space 
greening, and focus on easy maintenance.

Survey Results
Page 1 of 2
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Parkland Survey Results

Survey Dates 7/3-8/26/2025

Com
muni

ty

Preferred 
Park 

Concept
NotesTop 3 Favorite Things

NBS B Community Garden Exercise Station Splash Pad Part of both mostly B but add A's splash pad; More trees for shade

NBS B Pistachio tree ??? Gazebo Community Garden Shade Trees, Please

NBS B Community Garden sports courts rock garden Make the amplitheater blend into the mountain, take away 0% of the 
natural beauty.

NBS B Landscape Desigh Circulation
NBS B Rock garden Artificial grass field play equipment Not at the moment!  Just, Thank you!
Barsto B Amplitheater Water park Parts of both; More to do

NBS B Community Garden Overall dersign Can expand the community garden and encourage youth to participate.

NBS B Interpetive Trail - Naturapickleball Courts Amplitheater Keep & extend Young children's playground & older fitness playground 
with shade areas.

NBS Both A is more spacious than Restroom in A should be in a more central 
NBS Safety Seating Outdoor Bathrooms

NBS

Neither; neither are actionable; B-National Old Trails are reconstructed: 
no pickle ball, no comm Garden, should leave the fitness park; needs 
children's play area; Amplitheater-Maybe.  A-eliminate pickleball & 
basketball; needs to be preserved for fireworks; there is no emergency 
vehicle access; Can you furnish a maintenance/operation cost estimate 
for the splash pad.

NBS Play equipment Splash Pad Pump track They are now in NBS

NBS Amplitheater B=Pickle ball court also painted for tennis court & big enough.  Love the 
Boccia Ball & horse shoe fields

NBS A&B Bike part Pump Track Skate park; They are now in NBS
Yermo More Trees 750" Splash Pad $258K

A= 22
B= 8

2025 07 03 Parkland Survey 2

Survey Results
Page 2 of 2
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Selected Design 
Concept

Selected Design Concept: 
Option A

Final Decision
October 28th, 2025

During the October Regular Meeting of the 
Newberry Community Services District, 
the agenda included discussion and public 
comment of the two design concept options.

After discussing questions and concerns, as 
well as having considered public comment 
and the results of the survey, a motion was 
raised to vote for a design concept option. 

Option A was selected with four directors 
voting in favor, zero voting against, and one 
abstention. This option was also the preferred 
one by the majority of the survey respondents.

This option increases tree canopy cover 
and shade throughout the park. It reduces 
soil erosion and dust by reducing areas of 
exposed soil. It maintains existing gardens 
and paths to the community center. It 
maintains but improves an existing baseball 
diamond. It adds recreation amenities 
including pickleball and basketball courts, 
a pump track, and expands an existing play 
area. It adds a new splash pad, an outdoor 
amphitheater, additional seating, new 
restrooms, a new trail along and improves 
parking, including a designated area for 
staging emergency vehicles during events.
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Preliminary Cost Estimate
Upon selection of Option A, NPS-RTCA staff  devel-
oped a preliminary cost estimate, upon request from 
the project partners. Th is estimate was itemized in 
order to better assist in prioritization of diff erent park 
amenities, as well as to more easily plug in future 
item costs. 
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Preliminary Cost Estimate
Page 1 of 5
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Preliminary Cost Estimate
Page 2 of 5
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Preliminary Cost Estimate
Page 3 of 5
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Preliminary Cost Estimate
Page 4 of 5
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Preliminary Cost Estimate
Page 5 of 5
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