NEWBERRY COMMUNITY SERVICES DISTRICT
Established 1958

Draft Minutes of the Special Meeting of the Board of Directors On 

Monday March 16, 2026, AT 6:30 P.M.


After an invocation by Robert Shaw the meeting was called to order at 6:30pm by Board President Paula Deel. The Pledge of Allegiance was led by Director Deel.

Present Were:  Director Deel, Director Matson, Director Roberts, Director Springer, and Director Unger.
Also Present: General Manager Vanek, Fire Chief Lanier, Assistant Chief Rodgers,  Attorney David Lim Via Zoom, and members of the public.

1. Approval of Agenda
Motion by Director Roberts and 2nd by Director Matson to accept March 16, 2026, Special Meeting Agenda as presented

Vote: Ayes 5  Directors Deel, Matson, Roberts, Springer, Unger
 Noes 0
Unanimous

2. Agenda Items - Discussion/Possible Action  

A.  Review Draft Memorandum of Understanding for Yermo Fire with Attorney and approve MOU to be sent to Yermo CSD. Discussion / Possible Action Submitted by Chief Lanier
 Review and make changes to the draft Mou to be sent to Yermo CSD

Bob Smith- Stands in opposition of Newberry taking over Yermo Fire, He has concerns with the fiscal impact and stability, equipment being brought up to OSHA standards, insurance and getting the approval from LAFCO.
Robert Shaw- Agrees with Bob Smith and asks how Newberry Fire would meet the needs of both Departments. The cost is a main concern.
Debbie Shields- Thanks NCSD and wishes Newberry Fire had been asked to help before the County came in. She does not believe Yermo is doing this in the best interest of its community. 
Matt Shields- Has concerns with the County not being able to keep their promises and says they should let Newberry Fire’s track record speak for itself. 
Dana Dague- The County says something different every time they meet with the community members in Yermo, the transparency is not there. Yermo is not ready to vote to have the County take over the fire department. 

Break at 7:10 to 7:15 to reconnect Zoom link with Attorney Lim.

Director Unger- Comments attached in supporting documents.
Directo Matson – Speaks on the financial obligation and says Newberry wants to build Yermo fire department back up. 
Attorney Lim- Recommends that NCSD send a representative to Yermo’s meeting on March 19th to express our intent to negotiate a contract to help. Any formal contract will have to go through LAFCO.

Motion by Director Springer and 2nd by Director Matson to Table this item and direct Chief Lanier and staff to return at the next meeting with the item converted into a draft contract, to be submitted to the district’s attorney for review and then reviewed by the Directors.

Vote: Ayes 5  Directors Deel, Matson, Roberts, Springer, Unger
 Noes 0
Unanimous


B. Approve Directors Deel and Matson to attend the March 19th Yermo CSD meeting for Newberry representation. Discussion / Possible Action submitted by Director Matson.
Motion by Director Springer 2nd by Director Unger to announce a special meeting to attend Yermo CSD meeting on March 19th at 6:30pm at 38315 McCormick St. Yermo, Ca 92398. 
Vote: Ayes 5  Directors Deel, Matson, Roberts, Springer, Unger
 Noes 0
Unanimous

3.  Public Comments: Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.  (Comments will be included in the Supporting Documents if written Reports are submitted to the GM or Secretary by meeting time).


4. Adjournment
Motion by Director Roberts 2nd by Director Matson to adjourn. 
Vote: Ayes 5  Directors Deel, Matson, Roberts, Springer, Unger
 Noes 0
Unanimous

Meeting Adjourned at 8:42pm


	I,  Kayleen Vanek
	

	Print name
	Signature
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