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[bookmark: X7a4c3da01aa35fa68408e323e1735b9c44017a7]Building an Investment-Ready Rural Community
What is a CEDS?
A Comprehensive Economic Development Strategy (CEDS) provides a regional framework for identifying economic-development priorities, projects, investment opportunities, workforce needs, and strategies that can support job creation and business growth.
San Bernardino County’s economic-development framework emphasizes job creation, private investment, business growth, workforce development, site-selection assistance, infrastructure, and tourism. The County also recognizes that effective economic development requires collaboration among government, nonprofit organizations, businesses, and the private sector.
[bookmark: how-newberry-springs-fits]How Newberry Springs Fits
Newberry Springs is working with San Bernardino County to incorporate our community’s economic-development priorities and projects into the broader Greater Barstow regional CEDS.
Rather than creating a separate planning document, Newberry Springs will build upon planning work that has already been completed, including the County’s Newberry Springs Community Action Guide and the Cal Poly Pomona planning work.
The County will review these plans, update demographic and economic data as appropriate, and help identify and package projects that have the potential to:
· Create jobs and increase local employment opportunities
· Support existing businesses and entrepreneurs
· Attract private investment
· Expand tourism and visitor spending
· Strengthen agriculture and agritourism
· Improve infrastructure needed for economic growth
· Connect local businesses and residents with larger regional investments
[bookmark: Xa9db1a4a57cbe263413d0463bbdaeacfaef551c]Newberry Springs’ Existing Economic-Development Vision
Newberry Springs’ community planning has already identified a number of priorities, including:
Route 66 & Heritage Tourism
Developing the community’s Route 66 assets, historic resources, events, visitor experiences and tourism businesses.
Agriculture & Agritourism
Supporting small-scale agriculture, farm-based businesses, farmers markets and new agritourism opportunities.
Small Business & Entrepreneurship
Encouraging home-based businesses, small enterprises, hospitality, retail, services and other entrepreneurial opportunities.
Outdoor Recreation & Hospitality
Developing appropriate camping, lodging, recreation and visitor-serving businesses that complement Newberry Springs’ rural character.
Infrastructure & Community Investment
Identifying infrastructure—including broadband, roads, water and emergency services—that is necessary to support responsible economic growth.
Major Private Investment
Understanding how significant regional investments can create local jobs, workforce opportunities, supply-chain opportunities and opportunities for Newberry Springs businesses.
[bookmark: our-next-step]Our Next Step
Newberry Springs is now working with community stakeholders to identify and prioritize specific projects that can be incorporated into the CEDS.
The goal is to move from:
Community Vision → Economic Priorities → Specific Projects → Investment & Funding Opportunities → Jobs and Business Growth
This creates a common economic-development framework that Newberry Springs can use when working with San Bernardino County, private investors, developers, businesses, grant programs and regional partners.
[bookmark: why-this-matters-to-major-investors]Why This Matters to Major Investors
Newberry Springs wants to be prepared to have a meaningful conversation with major employers and investors about:
What are your workforce needs?
What businesses and services will you need locally?
What infrastructure will support your investment?
How can local residents and entrepreneurs participate in the economic opportunities created by your project?
Our objective is not simply to attract development. It is to plan for investment in a way that creates lasting economic opportunity while preserving the rural character and community values of Newberry Springs.
Newberry Springs is working with San Bernardino County to become an investment-ready rural community within the Greater Barstow regional economy.
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