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General Manager Report January 27, 2026

1. RFPs for General Legal Counsel –  I would like to schedule zoom meetings with our two potential law firms pending Director’s availability. This will be a closed session meeting.
2. National Park Service – I spoke with Carlos last week to inquire about our final drawings;  he did not give me an exact ETA but said he is working on it and will reach out next week with an update.
3. SDRMA will be here on February 11th to meet with Daphne and I to do a Risk Control Evaluation. 
4. The checking account and reserve account bank statements have been reconciled and are up to date in QuickBooks.
5. I have started Staff evaluations; they will be concluded by next week. 
6. Director Springer will be giving an update on the Cadiz water committee meeting; the next meeting will be here at the CSD on February 17 at 6:00.
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